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8.1 Overview 

To strengthen and enable Thai enterprises, community based, medium, small and large 

enterprises, to be competitive, the government attaches great importance to the 

creation of an entrepreneurial society to be a driving force for the economy. To do so, 

fundamental factors and conditions need to be understood. 

 

The level of entrepreneurial society was first studied in Thailand in 2002 and later in 

2005 in cooperation between the Office of SMEs Promotion and the College of 

Management, Mahidol University. The objective of this research was to study the 

status and the level of entrepreneurial society in Thailand, its conditions at the macro-

level, the attitude of the Thai people to being entrepreneurs, the participation levels of 

Thai people in entrepreneurial activities and other supporting factors for entrepreneurial 

growth. The result of the study was used to plan policies and measures to promote the 

development of an entrepreneurial society and new entrepreneurs. 

 

TEA (Total Entrepreneurial Activity) is an important indicator to measure the level of a 

countryûs entrepreneurial activity. It measures the percentage of the population, aged 

between 18 and 64, participating in entrepreneurial activities involving the establishment 

of new businesses or new companies. Thailandûs TEA, derived from 2,000 samples and 

the analysis of interviews of 36 experts in policy planning, finance and business, was 

analyzed alongside those of other 35 countries which were members of the Research 

Consortium, a research network under the Global Entrepreneurship Monitor (GEM).  
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Figure 8.1 GDP and the Number of New Company Registrations, 1993-2004      
 

Sources: The National Economic and Social Development Board and the Ministry of Commerce 
 

8.2 Thailandûs Macro Level Conditions 

 

Given GDP levels for the past 5 years (2000-2004) it can be seen that as Thailand 

gradually recovered from the economic crisis, confidence in the economy and business 

investment increased. Those factors had an effect on TEA, as can be seen in the 

number of new companies over the same period. Figure 8.1 demonstrates the similar 

trends of GDP and the number of new companies registered over the last ten years 

(before and after the 1998 financial crisis). The conditions at the macro-level affecting 

the TEA can be summarized as follows:  
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Figure 8.2 Value of Loans Granted to Businesses and Households between 1994 and 2005  
 
 

Source: The Bank of Thailand 
 

 8.2.1 Government Policy  

Since 1999 the government has implemented 3 major policies to promote SMEs in 

Thailand. They are 1) Legal and Institutional Systems, through the SMEs Promotion Act 

B.E. 2543 (2000) and SMEs Promotion Action Plan (2002-2006); 2) Financial Promotion, 

e.g. by establishing a new mai Stock Exchange in 1999, establishing the Small and 

Medium Enterprise Development Bank of Thailand and the Small Business Credit 

Guarantee Corporation in 2000, the Assets Capitalization Bureau in 2003 and Venture 

Capital; 3) Skill and Capacity Development, through training courses arranged by 

governmental offices and network institutes, for example, the Department of Industrial 

Promotion, training institutes and universities.       

 

 8.2.2 Financial Market 

The financial sector has had an increased role in supporting the business sector and 

households in terms of loans in the past 5 years (Figure 8.2). However, the proportion 

of loans to deposits in the banking system was less than unity, which means that the 

financial sector was still careful in granting loans. Hence, the loans process was 

inefficient.  
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 8.2.3 Labour Market 

The age structure of the Thai population has changed: 30 percent of the population are 

now aged under 19. This means that there would be more labour entering the labour 

market. In the past 3 years, the number of people applying for work has increased. This 

means the market had a decreased ability to absorb labour. These factors might 

increase the level of necessity-based TEA.  

 

  8.2.4 Infrastructure 

The use of information technology is on the rise. For example, there has been an 

increase in the number of mobile phones, internet usage and, the proportion of 

bandwidth to the population. These are fundamental factors affecting TEA. However, 

comparing these figures to those of other countries, they were still not sufficiently high 

to have a clear effect on the economic development.  

 

In summary, the macro-conditions in Thailand over the past 5 years have had a positive 

effect on business opportunities and entrepreneurial activities. This is confirmed by the 

Competitiveness Ranking of Thailand between 2004 and 2005 (Table 8.1). Macro-

economic factors, the efficiency of the public sector, and infrastructure all improved 

their rankings, while the efficiency of the business sector worsened in its ranking. This 

suggests that comparatively, management ability was not complementary to the 

countryûs competitiveness.   
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of change

Source: World Competitiveness Yearbook 2005, IMD      

Table 8.1 Thailandûs Competitiveness Rankings in 2005 

8.3 Entrepreneurial Activity of Thailand Compared with Other Countries in 
2005 

 

In 2005 the study on the level of entrepreneurial activity took 2,000 samples 

nationwide, it was found that the level of entrepreneurial activity of Thai nationals aged 

18-64 was 20.7 percent or 8.1 million people. This was very high compared with the 

countries in the Global Entrepreneurship Monitor (Figure 8.3). It was also higher than 

the level of entrepreneurial activity in 2002 which was 18.9 percent or 7.6 million 

people. The level of entrepreneurial activity of countries in Asia-Oceania and North 

America were also on the rise while those of most countries in South America were 

decreasing.  
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Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 
 

Figure 8.3 Thailandûs TEA Compared to Other Countries : 2005 

Figure 8.4 The Relationship between TEA and Real GDP per Capita 

Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 

 As regards the relationship between TEA and real GDP per capita (Figure 8.4), it was 

found that Thailand had the lowest real GDP per capita among the countries being 

studied but high TEA. This means that the entrepreneurial activities did not create high 

economic value. On the other hand, Thailandûs TEA and GDP growth of Thailand were 

unable to be clearly correlated since the data were collected in only two years, in 2002 

and 2005. 
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Figure 8.5 Total Early-Stage Entrepreneurial Activity 
 

 
Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 
 

 8.3.1 Total Early-Stage Entrepreneurial Activity  

was divided into 2 groups which were 1) nascent entrepreneurs who accounted for 9.7 

percent of Thai people aged 18-64; and 2) business owners whose firms had operated 

for less than 3.5 years, who accounted for 13.1 percent of Thai people of the same age 

group (Figure 8.5). Established business owners whose firms had run for more than 3.5 

years accounted for 14.1 percent of Thai people aged 18-64. For Thailand the transition 

ratio of established business owners to early-stage entrepreneurs was 0.68 (Figure 8.6) 

which was low compared to other countries in the study, including Asian countries like 

Japan and China.  
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Figure 8.6 The Transition Ratio of Established Business Owners to Early-
Stage Entrepreneurs. 
 

 
Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 

 8.3.2 Types of activities for entrepreneurs were as follows: 69 percent 

were consumer services, for example, retail shops, vehicle repair shops, restaurants, 

hair salons and, educational and health services; 22 percent were transformative 

services, for example, construction, production, logistics, communication and, wholesale 

businesses.  

         

 8.3.3 Motivation for participation. 76 percent of the businesses of 

entrepreneurs were opportunity-based and only 24 percent were necessity-based.  
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 8.3.4 Comparison of Thailandûs Entrepreneurial Activity with 

those of the Other Countries in the Study.     

 

In the study, it was found that the TEA of the middle-income countries were higher 

than those of the high-income countries. Thailand, classified as a middle-income 

country, had both higher Total Early-Stage Entrepreneurial Activity, at 20.7 percent, and 

a higher TEA of its established business owners, at 14.1 percent, than those of both 

middle-income and high-income countries.   

 

The types of activities of Early-Stage Entrepreneurs and Established Business Owners 

were not different. However, the middle-income countries had more consumer service 

activities than the high-income countries. On the other hand, the high-income countries 

had more business service activities than the middle-income countries (Figure 8.7). 

Thailand fits in the typification as mentioned above.  

 

 

 

 

 

 

 

 

 

  There were 35 countries in the Study. They were divided into 2 groups according to GDP per capita and GDP growth rate: 
 
 1) Middle Income, High Growth (average GDP per capita = US$6,252, average real GDP growth 2005 = 4.5 
percent) : Thailand, Argentina, Chile, China, Croatia, Hungary, Jamaica, Latvia, Mexico, Slovenia, South Africa and Venezuela.  
 
 2) High Income, Low Growth (average GDP per capita = US$38,722, average real GDP growth 2005 = 2.6 
percent) : Australia, Austria, Belgium, Canada, Denmark, Finland, France, Germany, Greece, Iceland, Ireland, Italy, Japan, the 
Netherlands, New Zealand, Norway, Singapore, Spain, Sweden, Switzerland, the UK and the USA.  
 

1 

1 
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Figure 8.7 Early-Stage and Established TEA by Activity Type and Income-Grouping 
 
 

 
Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 

When TEA was classified by age and sex (Figure 8.8), it was found that in both the 

middle-income and high-income countries, males had higher TEA than females, 

especially in the high-income countries. In the middle-income countries people aged  

25-34 had high TEA while in the high-income countries people aged 25-44 had high 

TEA. In Thailand TEA classified by age and sex was similar to those of the middle-

income countries in that people aged 25-34 had high TEA and in this age group males 

had higher TEA than females. However, for people aged 35-44, the samples showed 

that females had higher TEA than males.  
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Figure 8.8 Thailandûs TEA Classified by Age and Sex. 
 

 
Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 

Figure 8.9 Thailandûs TEA by Education and Motivation for Enterpreneurship.                 

 
Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 

In both the middle-income and high-income countries, people with college-level 

education had higher TEA than those educated at secondary, primary or lower levels. 

For Thailand, people who had been educated at the primary-school or lower level had 

high TEA (Figure 8.9). 
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2002 2003 2004

Existing SMEs

Newly registered

Closedowns

Sources:  The Department of Business Development. (Data as of 2005) The numbers 
in brackets are percentage change from the previous year.  
 

Table 8.2 The Numbers of Registered Companies and Close-downs, 2002-2004. 

8.4 Attitude of Thai People to Becoming an Entrepreneur 

 

Most Thai people aged 18-64 had a positive attitude towards becoming an 

entrepreneur. It was found that 86 percent of them wanted to have their own business 

and 78 percent knew of and admired successful entrepreneurs. The above numbers 

were high compared to other countries. However, for those with a negative attitude, 51 

percent were afraid of failure. In recent years the rate of close-downs was at 6 percent 

which was in accordance with the rates collected by the Department of Business 

Development in the past 3 years (Table 8.2). This rate was also high compared to other 

countries.  

 

 

Only 35 percent of Thai respondents foresaw opportunities to establish a new business 

in the following 6 months, while 45 percent thought they had knowledge, skills and 

ability to start a new business. This means that although many Thai people aged 18-64 

wanted to be entrepreneurs, readiness was a major factor in starting a new business.  
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Figure 8.10 Male Attitudes towards being Entrepreneurs (percentage of respondents) 
 

 
Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 

The differences in attitudes between sexes were strong: Of males, only 35 percent, the 

lowest proportion, were fearful of business failure. (Figure 8.10)  For females, as high 

as 65 percent, had the same attitude (Figure 8.11), while only 54 percent of females 

thought they had an ability to start a new business. From the study, it could be seen 

that Thai females were not confident nor ready to get involved in entrepreneurial 

activities.  
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Figure 8.11 Female Attitudes towards being Entrepreneurs (percentage of respondents) 

 
Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 

8.5 Conditions and Factors Influencing Entrepreneurship in Thailand 
 

To study the conditions and factors affecting entrepreneurs in Thailand, 36 experts in 

policy planning, finance and business were interviewed. Their views are summarized as 

follows:  

 

 8.5.1 Conditions / Factors Undermining Entrepreneurial Activity in 

Thailand  

 1) Access to capital for new business establishment 

It was difficult for people who wanted to establish new businesses to get access to 

capital because financial institutions attach great importance to credit guarantees and 

businesses with already existing markets rather than to business potential or processes. 

Comparing Thailand to other countries in this regard, the experts thought that Thailand 

had sufficient capital, especially from the public sector, to support the establishment of 

new businesses, but that it was not very forthcoming from Venture Capital and from 

individuals.    
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Figure 8.12 View of Experts from Thailand and 3 Other Countries on the Capability of 
Entrepreneurs in Thailand 
 

 
Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 

 2) Capabilities necessary to entrepreneurs  

 Thai experts considered that most people who wanted to start new 

businesses only had ideas, or were good at production but lacked business vision, 

business environment perception, strategies for customer targeting, skills in negotiation 

and communication with banks and Venture Capital, and knowledge in business 

management. 

 

 Comparing the expertsû views in this aspect,  Thai entrepreneurs was lower 

than that of entrepreneurs in other countries in terms of small enterprise management, 

experience, resource management, readiness to respond to business opportunities, and 

knowledge in high growth businesses (Figure 8.12). 
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Figure 8.13 Comparative Views of Experts on the Social and Cultural 
Environment 
 
 

Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 
 

 3) Social, cultural, educational and training backgrounds 

 Past studies have shown that most Thai people do not anticipate the future. 

Thaiûs prefer to live their lives elegantly and comfortably. People of the new generation 

want to work for large-scale private companies rather than have their own business. 

They are afraid of unforeseen problems and the possibility of failure in starting up new 

business. They hesitate to invest in a new business. Thai experts were of the view that 

the social and cultural environment in Thailand is not suitable for entrepreneurship. The 

environment is not suitable for creative thinking, risk taking and the management of 

ones life.  Moreover, the primary and secondary education systems does not attach 

much importance to entrepreneurship.  

 

 Comparing the views of experts from various countries in this aspect (Figure 

8.13), it was found that the social and cultural environment in Thailand was not suitable 

for entrepreneurship, creative thinking, risk management or management of ones life. 

However, Thailand supported and promoted successful entrepreneurs well. 
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Figure 8.14 Comparison of View of Experts on Education and Training  

Source:  çStrengthening of the Entrepreneurial Society: Status and Guidelinesé, 2005,  
The Office of SME Promotion and the College of Management, Mahidol University. 
 
 

 4) Education and training for entrepreneurial development 

 People of the new generation received a better education and wanted to be 

professionals in large-scale private companies rather than work in their familyûs 

business, because they were unable to share their own thoughts with their parents.  

 

 Comparing the view of the Thai experts to those of the American, Chinese 

and Singaporean experts, it was found that in regard to education for developing 

entrepreneurship, Only higher education, especially at vocational and college level, 

rather than the primary and secondary levels, attaches importance to entrepreneurship. 

This could be a significant factor limiting the skills and capability of entrepreneurs since 

entrepreneurship must be taught from early education  (Figure 8.14). 
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 8.5.2 Conditions / Factors Supporting Entrepreneurial Activity in 

Thailand   
 1) Government policy on entrepreneurs 

The government attaches great importance to creating an entrepreneurial society as 

demonstrated by passing promotional measures and establishing new support 

organizations to raise awareness about entrepreneurship among the private sector and 

individuals. 

 

 2) Social and cultural backgrounds 

Thai ethnic Chinese people have better entrepreneurial foundation. They live in close-

knit families in which those who want to have their own businesses get fundamental 

support from other family members to do so. Ethnic Thai people on the other hand are 

kind, service-minded and skillful in delicate handicrafts, all strong points for attracting 

foreign customer, and for services in hotels, cultural tourism and, health business.  

 
 3) Governmental promotional measures 

Government support for entrepreneurial development includes training, finance, tax 

benefits, information, and cooperation with educational institutes to train entrepreneurs. 

However, the government should give its support on a sharing basis, encouraging the 

private sector to share the support in the areas of training, business advice, study and 

participatory visits overseas. Such activities would enable entrepreneurs to have better 

vision in both marketing and technological aspects of entrepreneurship.    

 
 4)  Capabilities necessary for entrepreneurs 

  Thailand differs from the other countries in the study in one aspect which 

was that women had an important role in entrepreneurial activities. Thai society accepts 

the equal capability of both sexes. 
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 Thai people changed their attitude towards risk taking and could accept more 

risks. Those who were successful in their jobs and had retired early wanted to set up 

their own businesses. 

 The new generation had higher education and was more creative. They could 

understand new technology and apply this knowledge to add value to their businesses. 

 
 5) The economic environments 

 The 1997 economic crisis and the governmentûs initiated measures had 

raised awareness about entrepreneurship among Thai people. In the past 5 years the 

economy was on the rise, It led to new business opportunities and more investments 

and thus to varieties in career choice.   

 Job security in both the public and private sector labour markets decreased. 

The reform and downsizing of the public sector resulted in more young people working 

for the private sector. This led to competition in the labour market and job insecurity 

which caused many to resign from their jobs to start up their own businesses.   

 Thailand is endowed with generous agricultural resources. These resources 

can be processed to add more value to finished products and to create new markets, 

for example, organic products, herbs and health care products.     

 
8.6 Strengthening Entrepreneurship in Thailand: Policy and Suggestions 

 

 8.6.1 Policy analysis 

TEA in Thailand, which was high compared to other countries,  were mostly attributed 

to consumer services which did not have a high added-value. This can be seen from 

GDP and GDP per capita which are both quite low compared to other countries in the 

study. Thailand  should be able to increase its GDP and GDP per capita if there is more 

entrepreneurial activities with higher added value. From the study, it was found that 86 

percent of people aged 18-64 wanted to have their own business but only 45 percent 

were confident in their skills and capability to set up a new business. Therefore, 

Thailand should consider how to use its advantage of a high TEA to create new 

busineses with higher added-value.    
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Thailand had a high TEA and a positive attitude to entrepreneurship, therefore Thailand 

should attach importance to early-stage entrepreneurial activities and the creation of an 

entrepreneurial society. Early-stage entrepreneurial activities include development of 

business concepts and the necessary knowledge and skills, the participation of nascent 

entrepreneurs and baby businesses, especially those whose entrepreneurs had high 

growth expectations, the creation of employment and of high added-value to the 

economy. They need training and a suitable environment to develop their businesses 

into established firms.  

 

To promote high value-added entrepreneurial activities, a few points should be taken 

into consideration. They are 1) building and upgrading entrepreneurial capabilities, 2) 

upgrading research and development and innovation capacity, 3) acquisition of 

information on marketing for business opportunities and, 4) financial assistance for 

setting up new businesses.        

 

 8.6.2 Suggestions on the promotion of entrepreneurial activities  

 1) Governmental policy on entrepreneurs 

 The government should continue its policy to change the attitude of Thai 

people about high value-added businesses. 

 Policy should focus on a few major clusters or industries and promote 

targeted markets for innovation. 

 Laws and regulations that are barriers to entrepreneurship, for example, the 

bankruptcy law, length of application processes, hidden costs in the public services and 

the interpretion of law and regulations, should be rescinded or amended. 

 The government should encourage entrepreneurs and the private sector to 

train and educate new entrepreneurs. 

 The government should develop facilities for business services, for example, 

logistics to reduce the costs of market access, transfer of technology from suppliers, 

and building networks between SMEs and large enterprises to upgrade the capabilities 

of SMEs.   
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 2) Education and training to develop entrepreneurship 

 Entrepreneurship, business ethics, financial literacy, savings and investment, 

resources management and business opportunities seeking, should be cultivated in 

children throughout primary and secondary education. 

 Technology literacy and technology transfer should be cultivated to develop 

quality of production. 

 Success stories and role models should be collected and communicated 

through various media channels in the form of ùedutainmentû to inspire young people to 

become entrepreneurs.      

 

 3) Governmental measures to promote entrepreneurs 

 The government should integrate existing and future measures. Roles of 

governmental organizations involved in the promotion of SMEs should also complement 

one another 

 Governmental organizations should continue their supports and act as 

facilitators or mentors to entrepreneurs and financial supporters. Moreover, they should 

also be able to link sources of technology and business opportunities.  

 Most entrepreneurs are lacking in management skills. Therefore, they should 

be educated and trained in this aspect including skills in information seeking and market 

analysis. SME-promoting organizations should be supported and developed to assist 

SMEs with market research, investment advice, market access and negotiations. 

Students, lecturers, researchers and entrepreneurs should all participate in this.            

 
 4) Capital market for entrepreneurs 

 The government should develop suitable financial bodies to support early-

stage entrepreneurs. The government should also be a leading organization for other 

financial bodies in supporting early-stage entrepreneurs, for example, assisting them 

with credit guarantees, granting micro-credit for low income entrepreneurs, giving 

financial support to Angel Investors and Venture Capital. Angel Investors in particular 

could be a major driving mechanism for business. Regulations should be developed to 

cover its role and functions. 
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 Regulations governing financial assistance for early-stage entrepreneurs, for 

example, credit guarantees, credit granting and project time frames, should be 

amended to accommodate differences in the sizes and types of industries. For 

example, new entrepreneurs need more time to build trust and familiarity with 

importers. 

 Efficient credit assessment systems should be developed so that financial 

institutions attach importance to the business itself and business opportunities rather 

than its financial status and guarantees.     

 

 5) Other key suggestions  

 Stories of entrepreneurs who were successful in quality development, 

creating differences and long-term investment should be used to inspire entrepreneurs 

who only want to invest in quick-returned, short lived businesses.   

 The government should use its own procurement systems as a mechanism 

to support new SMEs and new innovations in the working and service process. 

 The government should use knowledge management and network building, 

through operators, supporters and researchers, to transfer knowledge to society.  

 

 

 

 

 

   

 

 




