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Appendix

Summary of the National Small and Medium Enterprises

Promotion Action Plan 2002-2006

The National Small and Medium Enterprises Promotion Plan or the SMEs Master

Plan 2002-2006 provided directions for the formulation of the National Action Plan

for the Promotion of SME 2004-2006 by stating policies, vision, obligation and

objectives, goals, and strategy as follow:

1. Vision

çTo promote in Thailand an entrepreneurship society, to help the SMEs achieve

excellence and reach international standards, and to increase their strength and

stability which will formulate a crucial supportive factor for the countryûs economy

as well as the communitiesû economy.é

2. Mission and objectives

1.1 Obligation: To solve problems and handicaps of SMEs affected by the

economic crisis of 1997.

Objective: Remove lingering negative effects of the 1997 crisis, with the

emphasis on effective assistance in financing and marketing.

1.2 Obligation: To give SMEs incentive to develop towards sustainable growth.

Objective:

• To help establish and promote new SMEs.

• To encourage matching connections both to the LE and among the SMEs

themselves in order to improve their efficiency and develop business stability.

• To help improve the SMEsû competitiveness, develop and promote the

Coping and Development (C&D) component in order to create innovations

for commercial uses, as well as to promote good corporate governance.
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• To develop and improve their human resourceûs capacity and livelihood.

1.3. Obligation: To improve the business environment to facilitate the

entrepreneurship of SMEs.

Objective:

1) To strengthen infrastructures to better serve SMEs

2) To overcome disadvantages and constraints, and to increase business

opportunities for SMEs.

1.4 Obligation: To develop marketing potential and increase competitiveness.

Objective: To increase marketing know-how of SMEs, and create new

utilities for marketing.

1.5 Obligation: To augment and improve R&D and innovation.

Objective: To increase competitiveness, assist with C & D for innovative and

commercial uses, and promote good corporate governance among the SMEs.

1.6 Obligation: To promote community SMEs to take an active role in

alleviating rural poverty and bringing progress to rural regions.

Objective: To give the necessary assistance to community SMEs to become

a main force in resolving poverty, bringing progress as well as restoring local

communities by wise use of local knowledge.

3. Tactics and measures for each strategy

3.1 Strategies for the restructuring of SMEs to make them a principal economic

and social driving force

Implementation of the strategies

1) Tactics in Restoring Status and Developing Financial Stamina of SMEs.

Urgent Measures: These include finding loans for SMEs with bad debts,

solving NPLs problems, injecting funds to help SMEs with their liquidity, encouraging

state and private financial institutions to co-invest in SMEs and provide loans that

are guaranteed.

Medium to Long Term Measures: These include increasing funds available

for SMEs promotion, encouraging joint ventures, broadening services of non-banking
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financial institutions especially in capital markets, and promoting new financial

activities.

2) Tactics for Adjusting to Changes, Creating and Expanding Marketing

Opportunities for SMEs.

Urgent Measures: These include solving problems in marketing and assisting

with the penetration of new markets, developing activities to expand Thai SMEs

markets.

Medium to Long Term Measures: These are aimed to increase marketing

clout, speed up development of databases, trade information flow and e-business.

3.2 Strategies for the development of infrastructure and reduce obstacles for

business activities.

Implementation of the Strategies

1) Tactics for the development of infrastructure and adjustment of government

regulations and services to facilitate SMEs business activities:

Urgent Measures: These focus on amending laws and speeding up deregulation

to address urgent obstacles. Included are improvement in management by the

government to solve problems, and development of databases on manufacturing,

trade, and investment.

Medium to Long Term Measures: These include planning for improvement or

drawing up of regulations to facilitate business activities and providing facilities

which include inspection and technology-related services.

2) Tactics for promoting cooperation between government and private sectors,

as well as strengthening private organizations:

Urgent Measures: These include encouraging SMEs to join the clustering

system. SMEs are also urged to learn and understand the role and benefits from

various services of the government. Promotion of cooperation between government

and private sectors is also included.
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Medium to Long Term Measures: These are aimed to bolster private

organizations, more cooperation among clusters of SMEs and the establishment of

specialized institutions to be of service to relevant SMEs.

3.3 Strategies for the Promotion of Sustainable Growth of SMEs

Implementation of the Strategies

1) Tactics for increasing efficiency and promoting the use of information and

communications technologies (ICT) in SMEs to upgrade efficiency in manufacturing,

trade and services to international standards and in accordance with the principles

of good corporate governance:

Urgent Measures: These measures aim to upgrade knowledge and capability

of small and medium entrepreneurs and to develop and apply the management and

consultant system for SMEs. They also aim to promote good management systems

and to build a cost effective mechanism to transfer ICT information among SMEs.

Medium to Long Term Measures: These are to provide continued and long

distance education system to enhance knowledge and practical skills of small and

medium entrepreneurs, supporting the improvement of their production and service

standards to international requirements. Each industry is also encouraged to develop

its own best practice and benchmarking study systems.

2) Tactics for the promotion of studies, research, finding, and cooperation in

innovation development between the government, private sectors, and educational

institutions for commercial purposes: The measures for these tactics include:

Urgent Measures: These aim to establish the countryûs Patent Center while

supporting the work of the Patent Promotion Fund. The measures are instigated to

promote product design and provide better opportunities for SMEs to access

advanced technologies.

Medium to Long Term Measures: These aim to promote R & D collaboration

among the government, private sector, and educational institutions, to elevate

production standards of SMEs, and to promote application of appropriate and

up-to-date technology.
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3) Tactics for establishing SMEs clusters through networking, developing

information system network and creating supply chain.

Urgent Measures: These aim to promote clustering and create joint manufacturing

lines connecting SMEs and LE both at home and abroad.

Medium to Long Term Measures: These are to develop information technology

network for the cluster, implement pilot projects to promote collaboration and

development of clusters in each region.

4) Tactics for the SMEs human resourceûs capacity building and improvement

of their livelihood:

Urgent Measures: These aim at improving the staffûs quality, skills and

knowledge to meet modern business requirements. Adaptation of the training

system to achieve greater efficiency and better flexibility is also included.

Medium to Long Term Measures: These are aimed to improve the quality of

the labor skill standard testing system and to adopt human resource planning

which respond to business trends. They also cover the improvement of the payment

and benefit system for workers to ensure sound business practices and fairness.

3.4 Strategies for Building Potential of Exporting SMEs to International Standards

Implementation of the Strategies

1) Tactics for improving export capabilities: Following is an overview of

measures:

Urgent Measures: These are to develop transport and distribution systems for

goods, promote efforts to penetrate new markets, promote Thailand as gateway to

Indochina and South China, and develop a detailed marketing database of

international trade.

Medium to Long Term Measures: These are to make marketing more

cost-effective, to create marketing facilities and basic necessities, to develop brands

using clearly recognizable Thai trademarks, in order to add value to products and

services.

2) Tactics for developing production and servicing in SMEs to international

standards:



A-6

The White Paper on Small and Medium Enterpricses of Thailand in 2004 and Trends 2005

Urgent Measures: These are to improve management and production skills to

meet international standards.

Medium to Long Term Measures: These aim to upgrade standards of production

and to further upgrade management expertise.

3) Tactics for creating positive business atmosphere alongside with overcoming

obstacles encountered by exporting SMEs, such as certain laws, policies, foreign

government measures and protectionism:

Urgent Measures: These aim to improve tax return system and tax structure,

streamline customs procedures and improve the business environment so as to

facilitate export.

Medium to Long Term Measures: These are formulated to enhance cooperation

between government and private sectors in problem solving.

3.5 Strategies for Developing New and Existing Small and Medium Entrepreneurs

Implementation of the Strategies

1) Tactics for development and integration of research and development of

commercially viable innovation:

Urgent Measures: These are to integrate research by educational institutions

and SMEs and to promote capabilities in product design.

Medium to Long Term Measures: These are to promote research and innovation

endeavors among new SMEs and those that have been found to be progressive, by

providing funds to support research in those areas that are applicable to SMEs.

2) Tactics for bolstering entrepreneurship:

Urgent Measures: These include training and providing appropriate information

to new entrepreneurs.

Medium to Long Term Measures: These measures aim at improving curriculums

in secondary and vocational schools and universities so as to encourage interested

students to start SMEs businesses after their graduation.
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3) Tactics for creating opportunities by promoting training and providing utilities

for new businesses:

Urgent Measures: These include provision of infrastructure that facilitates

existing çsmarté as well as new SMEs with development and efficient application of

utilities, and financial support, so as to open up new entrepreneurial opportunities,

while promoting a business counseling system.

Medium to Long Term Measures: These aim at providing specialized business

training, finding new markets for new SMEs, giving technological assistance

regarding production and management of an international standard, helping find

business locations with the view to help reduce costs and providing financial support

in the form of venture capital.

4) Tactics for creating the right environment for creating new entrepreneurs and

maintain a favorable business atmosphere:

Urgent Measures: These are to find new entrepreneurs through the assistance

of a special committee tasked to promote the establishment of new SMEs and to

formulate promotion measures and encourage new entrepreneurs to buy out

existing SMEs.

Medium to Long Term Measures: These are to speed up the drafting of a law

that promotes franchise businesses.

3.6 Strategies for Building up the Potential of Community SMEs to Help Eradicate

Rural Poverty and Bringing Progress to Rural Regions

Implementation of the Strategies

1) Tactics for development of local knowledge for commercialization: Following

is an overview of measures:

Urgent Measures: These include promotion of the One Tambon One Product

production scheme, promotion of research and development work and promotion of

application of appropriate technology as well as homegrown technologies.
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Medium to Long Term Measures: These aim to develop ongoing R & D as the

foundation for developing products and to promote appropriate technology  while

applying homegrown know-how.

2) Tactics for promoting the potential of community SMEs for systematic

development, from provincial to locality and community level:

Urgent Measures: These are to build or strengthen networks of community

businesses, increase knowledge and skills in production, management and advanced

marketing for SMEs.

Medium to Long Term Measures: These aim to provide relevant news and

other information on production, management and marketing.

3) Tactics for the opening of new markets and distributing community

products and services:

Urgent Measures: These are to establish communication chains between

community businesses and large-scale enterprises both at home and abroad. They

include developing market niches and building distribution centers so as to bring

quality products from communities to international markets.

Medium to Long Term Measures: These are to promote border trade in order

to benefit the SMEs.


